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Some barriers for women
to access leadership positions

l Gender stereotypes,

roles and biases

Limited presence in informal
professional networks

Challenges in balancing
personal and professional
life and a lack of shared
responsibility




Benefits
of gender parity in business

Social justice and democracy

More representative decisions by
distributing power and leadership
legitimately and sustainably.

Economic growth

A 10% increase in per capita
GDP in the EU and millions
of additional jobs if gender

equality is achieved.

Innovation and creativity

Over 54% of companies report
improvements, with teams tending
to be more creative and effective.

Reputation

Commitment to gender equality
attracts clients and investment,
and enhances the corporate
image and brand.

Workplace environment and
performance

Reduction of conflicts, better
cohesion, improved
communication and a positive
environment.

Talent retention

Teams are more motivated,
productive and cohesive, with
opportunities for professional
develonment



Measures for action

= Raise awareness among
boards of directors and senior
management.

= Attracting female talent to STEM fields.

= Technological vocations among girls and

= Raise awareness and sensitivity of young women.

shareholders.

= Monitoring the impact of the measures of
the Parity Law.

= Promotion of leadership and talent

commitment development
= Visibility of women in executive
Female talent and positions.
networking = Building leadership networks.

« Objectivity in job offers and Seleci.:ion a_nd
screening of applications. promotion with a

* Channels for advertising and gender

candidates search. perspective ~ °
= Avoiding biases in selection —
and internal promotion. / w -— @

Professional development
under equal conditions
= Work-Llife balance at all organisational levels.
= Flexible working hours and schedules.
= Measures to promote for shared responsibility.
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